








































Fish Passage Operation and Maintenance (FPOM) Team meeting
12 February 2015 0900-1400
CRITFC offices.  
700 NE Multnomah St., Suite. Portland, Oregon 97232

Avian Task Group meeting – 1230 - 1400

Conference line: 888-675-2535	Access/Security code: 4849586  
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/

1. Approve January FPOM minutes.  (Klatte)

2. Action Items
2.1. [bookmark: OLE_LINK6]NWW Action Items. 
2.1.1.  [Jan 15] 14DWR01 Unit 3 rehab.  ACTION: Lorz said FPAC will discuss the TDG issues and work on the hatchery concerns.
2.1.2. MOC’s and Outages-requested by Bill Hevlin

2.2. NWP Action Items.
2.2.1. [bookmark: OLE_LINK10][bookmark: OLE_LINK11][Jan 15] Pinniped meeting.  ACTION: Hausmann will send out the information to Wertheimer and van der Leeuw.

2.3. Completed Action Items or to be discussed later in the agenda.
2.3.1. [Dec 14] MCN debris.  ACTION: Fredricks asked MCN to develop a debris management plan for 2015.  STATUS: this will be discussed at the 12 February FPOM meeting.  
2.3.2. [Jan 15] 14DWR01 Unit 3 Rehab.  ACTION: NWW will update the MOC and re-distribute to FPOM for comments.  All comments must be back to NWW by 22 January.  STATUS: complete.
2.3.3.  [Jan 15] 14BON84 ITS end gate and WG1 repair.  ACTION: Hausmann will need to update the MOC with more information – this should include a risk assessment of what flows could be, powerhouse capacity, ability to reduce the schedule.
2.3.4. [Jan 15] Avian hazing effectiveness evaluation.  ACTION: FFU will continue to work on developing a method to evaluate hazing effectiveness at each project.  STATUS: to be discussed under Avian Updates and the Avian Task Group meeting.
2.3.5. [Jan 15] Avian hazing effectiveness evaluation.  ACTION: Klatte will talk to Environmental Planning about looking at lethal take again.  STATUS: to be discussed under Avian Updates and the Avian Task Group meeting.
2.3.6. [Jan 15] BON Ops Task Group.  ACTION: Bettin and Wright will work on updating the change form and getting it back to FPOM before 22 January.  STATUS: complete

3. Updates 
3.1. NWW Updates. 
3.1.1. Upcoming maintenance/construction/research activities.  
3.1.2. LWG trap requested by T. Lorz
3.1.3. LWG Unit 1 update.  Crane work still on schedule?-request by T. Lorz
3.1.4. LMN PLC Programming-request by T. Condor
3.1.5. Snake River condition monitoring – request by T. Lorz
3.2. NWP Updates
3.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
3.2.1.1. 14BON82 T11 and T12 outages.
3.2.1.2. 14BON83 WS Fish View Building roof.  
3.2.2. BON Unit 11 update.  
3.2.3. BON Fish Unit trashrake.  
3.2.4. BON DSM2 Orifice Flushing.
3.2.5. TDA north fishway rock wall repairs. 
3.2.6. TDA spill bay 9 trunnion pin.  
3.2.7. TDA fishway log boom installation.
3.2.8. JDA spill bay 15.
3.3. Research/FFDRWG updates. www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. BON FGE
3.3.2. JDA-S Weirs
3.4. RCC update.  
			Table 1. RCC flow forecast.
	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
	Projected Peak
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3.5. Lamprey updates. 
3.6. Avian.  Avian Task Group meeting on 12 February, after FPOM.
3.6.1. Hazing/performance standards.
3.7. Critical Infrastructure.  Schedule a meeting at TDA Westrick Room?
3.8. BPA updates. 

4. Coordination/Notification forms (need concurrence/discussion)
4.1. 14BON84 PH1 ITS end gate and WG1 repair.   ACTION: Hausmann will need to update the MOC with more information – this should include a risk assessment of what flows could be, powerhouse capacity, ability to reduce the schedule.  
4.2. 15BON01 UI hydraulic analysis in BI serpentine weirs
4.3. 15 IHR 001 Ice Harbor Turbine Intake Characterization Study – Trumbo
4.4. 15 IHR 002 – Ice Harbor Appendix A Doble Testing
4.5. 15 IHR 003 Unit 5 head gate cylinder replacement
4.6. 15 LWG 001 – S. Fielding
4.7. NWW Outage MOC document

5. Fish Counts. 
5.1.  Necessity of differentiating clipped versus unclipped jacks.  (Wertheimer, et al).
5.2. Winter counting schedule. (FPAC reps)

6. TDA ITS winter operation. (Wertheimer, et al)

7. MCN Draft Debris Management plan. (Dugger)

8. Fish Passage Plan:  The 2015 FPP draft sections and change forms are online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html.  New change forms have been added since the last FPOM meeting.  
8.1. Change forms - 2015 (pending further review):
8.1.1. 15BON002 – Turbine Start Up Operation.  Pending. STATUS 29-Jan-2015: Hausmann provided more details: “…of that hour, less than 20 minutes are outside the 1% band. There is no "speed-no-load" component to this testing. The units are always loaded.” 
8.1.2. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]15BON003 – Table BON-7 DSM Orifice Control.  Approved with the recommendation that the table be replaced with a paragraph describing how the system was designed to operate.  STATUS 30-Jan-2015: Hausmann added language to the change form as requested.    
8.1.3. [bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK5][bookmark: OLE_LINK7]15BON006	– PH2 Mid-Point Operation Dates.  Pending.  ACTION ITEM: Lorz said he would ask Chockley to take a look at any data that may be available and see how often units ran in the upper end of 1% and if there is a difference in descaling. STATUS 30-Jan-2015: Wright provided FPC (Benner) with 5-minute outflow data for Units 1-18 in years 2006-2012.  STATUS 4-Feb-2015: Bettin revised the change form to add the lower 1% range during the period April 1-July 31.
8.1.4. 15TDA001	– Table TDA-4 Unit Priority.  Approved as long as there are not transformer issues.  STATUS 4-Feb-2015: Cordie created a table of ITS operations (see new change form 15TDA004).
8.1.5. 15TDA003 – Fish Lock.  Approved, pending more info on fish lock hydraulics. ACTION ITEM: Cordie will provide FPOM with the requested info.
8.2.  New FPP change forms (since last FPOM meeting):
8.2.1. 15OVE001 – FPOM Coordination. 
8.2.2. 15TDA004 – New Table of ITS Operations.
8.2.3. 15AppB00315 App B 003 – Notification Criteria.
8.2.4. 15AppB00415 App B 004 – Collection Facility Operations
8.3. Potential FPP change forms.
8.3.1. BON split flows.  Additional trigger to operate more units at PH1.
8.3.2. Appendix B – Transport.  Revise truck transport minimums if supported by data analysis to determine likely effects, including frequency and duration.  Wagner will request NOAA Montlake to look at the data. 
8.3.3. Appendix C – Load Shaping Guidelines.  Needs to be updated and reconciled with project-specific sections of the FPP. 
8.3.4. Appendix J – Smolt Monitoring Protocols.  Should include protocols for smolt condition monitoring at all projects.  

9. Task Group Updates. 
9.1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]AFF mods (BON Fisheries).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, and Whiteaker.  
9.2. Avian Hazing (Zorich).  Team members include: Conder, Fredricks, Lorz, Mackey, Setter, Wertheimer.  Meeting on 12 February to discuss hazing effectiveness evaluation.
9.3. BON Ops. (Lorz) Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Skalicky, Wertheimer.  Met after January FPOM.  Change form still pending review and approval.
9.4. Noise impacts task group.  (Setter and Conder).  Team members include: Conder, Cordie, Fredricks, Hevlin, Lorz, Mackey, Setter, and others as needed.  Change forms approved.
9.5. Pinniped Task Group.  (van der Leeuw).  Presented at the January FPOM meeting.  
9.6. TDA split flows.  (Cordie) Team members include: Bettin, Cordie, Fredricks, Klatte, Lorz, Mackey, Rerecich.  Two new docs posted to the task group folder (150212 TDA Adult east vs north thru sept 10 and 150212 EAST ladder observations).
2





































Page 2 of 3
